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Since Sep 30, 2017, we have experienced the following significant events in Japan:  
 

ü Led the effort in leading 30 trainings in evangelism and discipleship multiplication resulting in over 150 
people being trained to share the gospel. 

ü Five Japanese-only groups emerged out of these trainings. 
ü Two Timothies have emerged and are currently leading groups and interpreting. 
ü Three solid church starts with three more being organized for 2022 starts. 
ü The gospel has been shared in 30 different train stations in central Japan. 
ü Hosted 7 mission teams prior to COVID and is reflective in the 2018-2020 statistics. 
ü 37 new followers of Jesus Christ. 
ü 26 new followers obeyed with baptism. 

  
Evangelism 
 

Year Attempts Shares 
Red- 
No 

Yellow- 
Maybe 

Yes-
Green Baptism 

Follow-
up Discipleship 

2017 43 43 13 20 7 0 327 383 
2018 1227 738 509 178 7 7 500 361 
2019 1010 467 196 8 8 8 1208 798 
2020 906 217 70 146 6 6 1121 621 
2021 906 217 14 171 9 5 1569 770 

TOTAL 4092 1682 802 523 37 26 4725 2933 
 

 
 

 
Story Board Evangelism 
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Evangelism Tools 
 

o The Story Board – A colorful display about man’s fall and God’s redemption. 
o Game Show Evangelism – Velcro board that matches up evangelistic words with Japanese 

words. 
o Santana Claus – (Yes Santana Claus!) Ronny Santana as Santa Clause and helpers handing 

out the gospel story about the candy cane. 
o Free English Lesson Evangelism – Offering a free conversational English class as a way to 

present the gospel. 
o iPhone Air Dropping – Using an iPhone to air drop pictures of gospel presentations from one 

phone to another in crowed areas such as a train station or coffee shop. 
o Literature Distribution – Manga Messiah Comics handed out by hand as well as left in mail 

boxes, bathrooms, or coffee shops. 
o Coffee Shop Evangelism – Sitting in coffee shops and watching people to see who is studying, 

reading, or speaking English and then attempting to engage them in conversation. 
o “Practice my Japanese Please?” – Asking the Japanese if you can read your story in 

Japanese and then proceeding to share your testimony with them. 
 
Baptisms 
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We’ve been blessed by baptizing 26 people and currently have 6 waiting! 
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Where Nevertheless Missions is going! 

Individuals and Teams 

Individuals who come and stay two weeks or more are a tremendous asset to the work in Japan. 
Individuals can build relationships quickly and the Japanese people love to sit down and practice 
their English skills. Individuals would also assist in the follow-up of people asking questions about 
Jesus. Gap students, i.e. students who can come to Japan for a short time: 

v Are perpetual missionaries.
v Will serve as architects and builders of the ministry to share the gospel in Japan.
v Will be lifelong supporters needed for the ongoing work in Japan.
v Will return home to share with their church the need of ministries in Japan.
v Can potentially gain college credit.

Teams that come to Japan can be a tremendous asset to NTLM. They can meet more people, 
spread the gospel, and gain tons of contact information for future follow-up. With our methods of 
sharing across a significant language barrier, we have found that our methods are successful, but 
NTLM needs more workers for an abundance of tasks to spread the gospel. 

It must be acknowledged that with COVID significantly affecting travel and basically shutting down 
the world for nearly two years, there is a pent-up demand to travel and serve. People want to play a 
role and make a difference. NTLM believes that within another year, we could see as many as ten 
teams coming to Japan to serve as well as multiple individuals coming to help in the harvest. 
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Some statistics about Japan and spiritual darkness 

Ø Population of Japan is just over 126 million.
Ø Less than 1 percent profess Christianity
Ø Average of 30K suicides each year for the past 30 years.
Ø Over 1 million Hikikomori; a total withdrawal from society and seeking extreme degrees

of social isolation and confinement.
Ø Prime Minister has added a Minister of Loneliness to his cabinet due to low birth rate,

suicide rate, and Hikikomori.
Ø Japan worships over 1000 idols and false teachings.
Ø NTLM has encountered 17 people who have NEVER heard of Jesus Christ.

Japan is lost and we are teaming up with believers like you to bring the gospel into a very dark 
place. Japan is an introverted society but is crowded beyond measure. With the earthquakes, 
tsunami, and nuclear reactor releasing radiation in 2011, there has been a tilling of the soil. 
The soil is becoming fertile and seeds are sprouting and now we await for the coming spiritual 
tsunami in this proud nation. Christ followers like you help with this coming event, through 
funding, prayer, and sending long and short-term missionaries.  

The recent picture below is one of the churches we have started in Japan. Six of the people in 
this picture were nonbelievers when the photograph was taken. One has been worshiping for 
three years and one has been going to small group study for three years and this photo was 
taken the first time she actually came to church. 
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Nevertheless Missions feels strongly that the Lord is leading us to pursue a location to house 
all that is going on above and continue in the training of disciples and send them out to multiply 
more disciples. NTLM Vision 3.0 Next Step funding will provide a place to do the following: 

Ø Training hub for Evangelism and Discipleship methods. We’re always searching for a
place to train and a place to meet. Because major activities occur mostly near train
stations, something close to it would give us a permanent solid training location.

Ø Providing a space for people to connect and discuss spiritual matters. Moms with
children is a great people group to reach and we have found success by having them at
our house. Because of the current lack of an ideal location, it makes it difficult to
fellowship and disciple.

Ø Housing for teams. Saves money and is safer. Having an extra space would aid in
cutting expenses resulting in more people on the mission field.

Ø Interns or GAP students are students who don’t know what direction their taking in with
regards to college. They usually take a semester or two off. Many colleges will give
them life credit if they do something productive such as a mission project.

Ø TESOL (Teaching English to Speakers of Other Languages). There are large pools of
potential laborers from inside Japan as well as from the Philippines and beyond. These
laborers need a viable way to support themselves and at a later stage we will pursue
the ability to give accreditation in teaching ESL to incoming laborers to incorporate them
into existing communities as tentmakers for the purpose of seeing Evangelism in the
education systems and beyond.  TESOL also allows us to launch churches in different
areas of Tokyo.

Ø Place for worship and discipleship. As the churches grow, the need for a place to
convene for worship and vision-casting also becomes greater.

6 



TESOL Training             Outdoor Worship 

Overall, we see this facility as having the potential of becoming a type of “Hall of Tyrannous” 
as documented in the book of Acts 19:8-10. We are currently having difficulty finding space to 
use or outreach and training and for hosting laborers. It is our vision that this facility be used 
extensively by all. 

Listed below is a breakdown of expenses that we need and would like for you to prayerfully 
consider keeping the gospel going in Japan. The proposed finances will allow us to continue to 
take the message of the Risen Son into the land of the rising sun and beyond. 

Phase One is the need for another residence for individuals, teams, gap students, trainings, 
and fellowships. Keep in mind that real estate leases in japan are totally different that those in 
the United States. For example: 

• Key Money is normally the same amount as the first month’s rent. It is a security deposit
for the owner to hold the apartment/facility for the renter.

• Deposit is anywhere from 1-6 months deposit for commercial space and 1-3 months
deposit for residential space.

• Thank you money is funding given to the owner for one month’s rent for allowing you to
use his building.

• 70/30 rule means that at the end of the lease, and if you qualify for your whole deposit,
you will only get back 70% of your initial deposit.

• Build in and Build out is a policy that some places make you completely remodel the
inside and when your lease is over, you must strip it all out.
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Current total need for Phase One: $60,000 
The Hall of Tyrannous 
Startup Deposits, key money, landlord gift money $5,000 
2 year lease with parking spot $36,000 
A/C/Heater, Furniture, Washer, Dryer, Fridge $12,000 
8 Futons with coverings, towels and linen  $4,000 
Utilities, WIFI, Pocket WIFI and Japan Phone $1,500 
Miscellaneous $1,500 
Total $60,000 
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Phase Two is the Timothy Project. From the tedious work of translation of documents, 
interpretation for evangelism encounters, to the recruitment of college students and teams that 
will come to Japan, these Timothies will put it on the line for the sharing of the gospel and the 
preparation of service. NTLM is extremely thankful for all they do to assist in getting the gospel 
to the people of Japan. These people are irreplaceable treasures to the success of the vision 
for Japan.  

Current total need for Phase Two: $10,000 

Timothy Project 
Interpreter/Translation Timothy $4,800 
Recruiter Timothy $3,600 
Social Media Timothy $1,600 
Total $10,000 

First Timothy 4:12- Don’t let anyone look down on you because you are young, but set an 
example for the believers in speech, in conduct, in love, in faith and in purity. 
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Phase Three - 22 by 2026. 22 Cities in Japan, where the gospel has yet to go.
No church. No message. No messengers. 22.  

Nevertheless Missions would like to go into those cities/regions and spend a month in each area, 
looking for the Person of Peace. The overall cost to go into all those cities would be about $5000 
per year. Nevertheless Missions would try and incorporate Gap students, Timothies and Teams 
to also work within those areas. 

22 by 2026 
2022 Hokkaido 3 cities 
2023 Northern Honshu 5 cities 
2024 Central Honshu 4 cities 
2025 Southern Honshu/Shikoku 2 cities 
2026 Kyushu 7 cities 

Amount needed for Phases 1, 2, & 3: $75,000 

Currently in Savings:  $30,000 

Deficit as of November 2021  $45,000 
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